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Executive Summary of the
Programme Highlights

Carrying on the momentum of Project Fuel in 2020, The D. H. Chen Foundation
(“Foundation”), joined forces with three funders - Chow Tai Fook Charity
Foundation, ReThink Foundation, and The Hong Kong Club Foundation - to foster
deeper trust and collaboration between nonprofits and funders in 2024. This
shared vision culminated in Project Fire, an eight-month organisational
development initiative featuring a Fellowship Programme. The “24-as-1“
Fellowship comprises the Foundation and active participation from the three
funders as Impact Partners, 16 nonprofits as Fellows, and four Project Fuel
Alumni Fellows as Peer Facilitators, forming a co-learning community grounded
in trust, respect, and openness.

From September 2024 to April 2025, the 24 organisations set aside traditional
“funder” and “grantee” labels to create a unified Project Fire community. The
Fellows were engaged in open and facilitated dialogues, and were bonded over
shared challenges and experiences in organisational development. Through
guided exercises and candid discussion, the community also explored practical
ways to embed the self-care and self-management culture and policy at the
organisational level.

The initiative sparked significant transformations in nonprofit-funder
relationships, and turned intentions to connect into tangible, sector-advancing
collaborations. Even while expressing their challenges, the community also
offered to share their experiences and resources generously with one another.

We hope the insights captured in this Programme Highlights will inspire and
motivate both nonprofits and funders to pursue deeper collaboration — both
within their own partnerships and across the wider impact sector.
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